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Your daily, weekly and quarterly duties have no doubt filled up your calendar, and innovation is something that’s expected to drop into your

lap —and on your own time and outside the official IT budget.

Executive summary
The IT department can feel like a very proscribed, almost restrictive exercise.
Amid the constant battle for resources, innovation can feel like something only

the rich can do. But a little pre-planning and a change in management style
can let creativity flourish.

Client:

G2M

Content type:

Blog Post/Ebook Chapter
Brief:

To create a piece of content for initial publication on a cloud provider’s
blog and later repurposing for an ebook marketing their overall service.
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Your ‘official’ duties are usually augmented by constantly putting out the kind of fires that
come up in any [T operation when you don't have a plan to deal with it.

Your CIO is breathing down your neck expecting you to be innovative, but it's all you can
do to go home at night and be grateful there hasn't been some catastrophe.

Get your house in order

First of all, practice what you preach. If there’s no innovation coming from IT, your CIO
won't support it. Make sure you foster an environment where innovation can flourish. Ask
your staff if they have the resources and time they need to do so, recognise and reward
them when they do.

In one way it's a process that's often best left to informal means, by simply getting to
know your people and asking what they're interested in — you never know when their skills
might offer something you hadn't considered. Make sure your door's always open to their
ideas and inspiration, and give constructive feedback.

But there are tried and tested formal means to encourage innovation too. ltemise and
list all the live projects as either ‘business as usual’ or ‘new ventures’. You might find ways
of taking care of the entrenched, day-to-day tasks (outsourcing storage and backup to the
cloud, SMS rather than phone helpdesk support, etc) that leave more room for new projects.

New ventures and innovations — and even existing projects, when so quantified — wil
let you do a risk profile that will pin down their importance to an even finer degree. If the
numbers add up you'll have tangible evidence that backs you up and speaks the
executives’ language when you go to make your case.

Time management

In the same vein, a little forward thinking (ink to blog 6) will unshackle you from the
minutiae of the workday battle because shaking the whole bag will separate projects
by importance.

First, list, list and list some more. Write down everything you have to, want to, and don't
want to do in the department. Prioritise it all. Hold team meetings where you — as the IT
Manager — know what everyone is doing and how long it takes.

Follow up with more team meetings — on a weekly basis is a good idea. If some tasks are
shorter than people expect, there's all sorts of spare time for the taking that could be
put towards innovating new projects.




If some things are taking longer, it's time to shuffle, devote more resources or contract it
out. With you list of priorities in front of you, you'll even know what you can shuffle to the end
after the time you devote to innovation.

Spread the word

Position your department in the cultural consciousness as one where innovation happens.
Target the people who are going to assign time, resources and budgets to you and make
them stakeholders.

Bring them in, education them, tell them what it takes and what it costs to innovate.
Communicate about your progress and projects through a regular e-newsletter.

Executives know what they want — or think they do — and often don't care about what
goes into creating it. Make it their business to know and they'll have a better appreciation not
just about everything you have to deal with, but everything you could be doing given the time,
breathing space or finances.
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Getting outside help

There's a software crash and you have to reboot a server. It takes five to 10 minutes.
Even though the online library where marketing staff store company logo files was affected,
the server also houses the CRM data, the timeshests and the company directory database.
So sales staff, HR in the midst of doing payroll and visitors to your site looking for phone
numbers all lose ten minutes in their day too.

What if your CRM was hosted at a dedicated sales service, your marketing people used
Dropbox, your payroll and HR data was managed through a SaaS on redundant systems that
mirrored each other and your website cached data from multiple hosts?

Cloud and hosting services exist for every kind of system you need and every kind of data
you work with. If you're not in the business of hosting, updating OSs, software licenses or
disaster recovery, consider leaving it all to the experts while you get on with the job at hand.

You might just find it frees you up to do all the innovating you could possibly want. Il



http://psipublishinganddesign.com
mailto:drew%40psi.net.au?subject=Your%20corporate%20work

