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Cloud computing and the IT Manager’s

shifting job description

Among the changes the advent of cloud computing is going to make in your organisation — perhaps the most important change to you

personally — is to your job.

Executive summary
Moving compute and data storage so they’re not under your own roof might
make you your workload will go down, but you’re wrong. The advent of the

cloud era doesn’t mean your task list disappears, it just means a whole new
skillset to complete it.
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Ignore knee-jerk reactions you might have read about cloud services making IT
managers and departments redundant. Cloud is actually going to expand your skillset
and transform your job description for the better.

Before you even start to deploy a cloud service, your most important new task might be
as your organisation’s resident cloud evangelist.

Today the impact from cloud computing on everything from the customer service profile
to the bottom line is proven, but according to a recent survey, you might still face internal
resistance from colleagues and departments not understanding how they'll be affected.

The day to day

It goes without saying the practicalities of an IT Manager's day will change in a cloud-
enabled world.

First, any sysadmin or marketing executive can spin up a cloud service in minutes using
the company credit card after a quick nod of approval from yourself or your CTO. When
cloud provision can happen through such off-the-cuff methods rather than through the
formal IT budget, you'll need a lot more experience with (and exposure to) IT budgeting
across the company.

You'll also be in a lot more contact with other stakeholders as they use the cloud services
you help deploy and maintain. That will make you a lot more of a helpdesk manager — to
internal staff and maybe to customers or other users too, unless you have the money to set
up a dedicated support function from the get go. As such, cloud computing might make you
an outreach educator.

In the siloed IT world, you only had to know your own set-up, how it worked and how to
protect it, but the cloud world often means more than one external environment.

A 2014 study by Dimension Research found that while 91 percent of respondents said
they'd deploy cloud computing within 12 months, 85 percent planned to deploy more than
one, which means you need knowledge of — if not outright expertise in — each one.

Perhaps nowhere is that more important than in security. Once upon a time you were in
control of your own perimeter and you had the power and knowhow to open the relevant
ports to external data with a great deal of precision.

Cloud means you'll have several wide-bandwidth channels to and from multiple services
with multiple providers. If you host sensitive customer data with them, you have to make
sure everything's as locked down as it has to be.



http://www.networkworld.com/article/2178507/cloud-computing/most-it-pros-don-t-fear-losing-their-jobs-to-the-cloud.html
http://www.equinix.com/resources/analyst-reports/cloud-adoption-study-australia

That means not only making sure your providers are doing what they promised from a
technical point of view, but with labyrinthine compliance and privacy laws and practices all
over the world, you might have to comply with a wide field of minimum standards that
apply to your industry.

That means careful review and understanding of SLAs and guarantees — considering
security someone else’s problem just because you don't host or process your own data
anymore can be a one way street to expensive liability.

Managing versus building

Maybe the biggest change will be that your role will be less about technicalities and more
about strategy. You'll be acting more as a service broker, matching external provider services
to business objectives rather than just buying equipment and software.

That means you should be prepared to understand more about the rest of the business,
what other departments are doing and what they need — including being involved in project
planning from the ground up.
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But maybe the most important thing to remember is that all of the above is going to be
only half your skillset. The rest will be the further development and maintenance of what you
already do.

Why? It's very unusual for any organisation to dump all its in-house infrastructure in favour
of cloud services overnight, so there'll be a period of overlap from your existing talents —
maybe a permanent one if certain functions remain under your own roof.

The reason why is because the hybrid cloud organisation that deploys and maintains a
blend of public and private clouds is the new norm, as a statisfic from [T research firm
Gartner showed in 2014,

It might look daunting from here, but take heart. Running an IT department has always
been about staying at the bleeding edge in a field that changes faster all the time. You're
comfortable with paradigm shifts — this is just the latest one to be faced. Il
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