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How Beanstalk is Reaching For the Clouds

How one online-only accountancy firm is using the cloud to sidestep every traditional hurdle to growth and agility.

Executive summary
The new paradigm of running a small business is to do it from wherever you
are in the world and whatever device you're using. Thanks to the ubiquity and

connectivity of the cloud, even a one-man show can behave and respond like
a multinational conglomerate.
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Brief:

To highlight the advantages around ease of set-up and use in using the client’s
software based on an interview with a user.

Deliverable:

A piece that succinctly and briefly describes a user’s adoption and use of
the client’s software.

Scott Lynch of Beanstalk Accountants loves to travel, but as the founder and operator
of a successful accounting practice, he can't take six or eight weeks off without the business
‘grinding to a halt’. So as he tells the Beanstalk story, Scott is in London where he's
answering the travel bug and keeping things afloat remotely.

He made it all possible using cloud accounting platform Xero, devising Beanstalk from
the get go as a completely online company. With three Australian-based accountants and a
bookkeeper, one of the opportunities Scott has found is that Beanstalk isn't restricted to a
certain size of client. When everything’s done online the support systems are the same for
a one-man SMB as a large corporate.

“The cloud is the reason I've been able to move to London and have the business
continue so seamlessly,” he says. “All our phones are diverted through a cloud PABX system,
s0 everyone has their Sydney landline number and mine comes through to my laptop. There
are no physical files so we don't even have a printer.

“There’s nothing clients cant do with paper documents that they can't do with a PDF,
and because there’s no paper | can access just as much information from here as my staff
in Sydney or Canberra. The cloud has given us options and flexibilities standard accounting
firms don't have.”

Such agility also means profitability. Scott explains how cloud accounting has let Beanstalk
keep costs incredibly low, charging less than competitors for the same services but making
more money doing So.

Where a traditional accounting firm operates at around 20-30 percent overhead, he says
Beanstalk's overhead cost is around seven percent. “We don't have a server or a big filing
room,” he says. “The most expensive thing we've got is Google apps which costs $5 per
person per month.”

Ushering in the new paradigm

Scott learned early on he had an edge. After graduating he learned the ropes at a large
firm but was surprised at how tech unfriendly it was. ‘I learned all about tax and accounting
which was great, but they were really lacking when it came to technology, which | found
surprising considering the oldest partner in the firm was about 36,” he says. ‘I was finding
and pitching all these cloud and add-on products and they never wanted it, it was just crazy.”




Now, it's an edge he's hoping will work for Beanstalk overseas. He says the cloud
accounting movement is much more advanced in Australia and New Zealand than the UK
and US, so Scott hopes to find himself on a wave of interest as it crests in huge potential
markets. “So many companies are doing it in Australia it'll soon be a given that you have to,”
he says, “there’s far less adoption overseas.”

And with the technology being so easy, the biggest hurdle so far is staffing. “It's difficult
to find staff,” he says. “The people we find with great tax and accounting skills are generally
older and struggle with technology and the younger people who get the technology side
often don't quite have the same tax and accounting skills just yet. But if we get the model
right there’s no reason we couldn't scale to a huge number of staff.”

So for a practice with only a handful of staff, the first overseas expansion plan is already
starting, and thanks to cloud accounting, it's costing less than the price of a plane ticket, Il
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