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With 26 locations and over 800 staff, upgrading the City of Stirling across the board with the least possible interruption

to their services was paramount.

Executive summary

Time is money. Lose one, and the other swiftly follows. As the City of Stirling
found when Amcom upgraded them to our expanded network capacity, keeping
downtime to a minimum is crucial.
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With a Point-to-Point Ethernet data connection and DSL as well as premium services in
many locations, the City required a robust and reliable changeover that went beyond just
flicking the switch.

‘It meant Amcom could offer us bandwidth capability in locations where we couldn’t get
it through other service providers,” City of Stirling Chief Technology Officer Peter Bennington
remembers. “They were quite happy to work not just with the IT staff but any of the
maintenance facilities staff as well. | felt confident letting them do so not just because of their
accommodating the process but because they kept us in the loop of what was happening.

“Over the past 3 years, the City has progressively upgraded various outcentres to improve
our performance by increasing the bandwidth provided by Amcom,” he adds. “They've been
very responsive and prepared to minimise downtime particularly by completing work out of
business hours.”

Infrastructure Architect of Corporate Information Services Matt Younger adds that Amcom
not only performed ably during the various transitions but also handled a brief of greatly
expanded data service.

“Our account manager ensured everything went smoothly and kept me informed every
step of the way,” Younger says. “Not only did we relocate services to the new building but
undertook a complete WAN redesign, so we had to transition services for 25 remote sites
including libraries, recreation centres, women'’s refuge, meal on wheels, etc.”

The minimum downtime was achieved by Amcom'’s careful program of installation of the
new infrastructure in tandem with the City's existing data network so the switch wasn't thrown
until everything was ready.

“The changeover of our main Internet feed had zero downtime because Amcom ran fibre
into the new building and kept our service running to the old building,” Younger reports, “We
also delivered new services to remote sites with downtime of only a few seconds. Amcom
well and truly exceeded our expectations.” Il
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