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Rebuilding the Shire of Merredin’s IT from the Ground Up

A country Western Australia local government found JH Computers to be an effective partner for a multi-year refit and hasn’t looked back.

Executive summary
The IT infrastructure underpinning a rural shire in Western Australia had evolved
in an ad hoc fashion over the years, but a unique opportunity presented itself

to refresh the entire digital operation from the ground up with a cohesive
computing environment built for tomorrow.
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Brief:

To tell the story of how a rural local government in Western Australia updated
and refreshed its entire [T environment from end to end.

Deliverable:

A written piece of approximate word count based on interviews with council
procurement staff and the local computer supplier they used.

In 2011, The Shire of Merredin, in Western Australia’s wheatbelt three hours east of Perth,
was getting ready for big changes. The Shire had ended up with leases for several different
IT equipment fleets and deployments, and so with large warranties and leasing deals all set
to expire at the same time, the staff and leadership decided to bring IT provision together.

Tools and devices including administrative workstations, councillor laptops, library and
recreation centre servers were all re-strategised. ‘It was all a bit of a mess,” says former
executive assistant to the CEQ Lorraine Wyatt, now the office manager of another Perth
local council. “Budget restrictions were certainly an issue too.”

Wyatt, who was at The Shire of Merredin when the new provisioning model was fleshed
out, says staff spent ‘considerable funds’ on the administration server alone, and had multiple
leases expiring within a couple of months of each other. “[It meant] new equipment was
going to remain up to date and modern,” she says.

Wyatt adds that although there wasn't a formal tender process, the Shire went through
extensive quoting and discussion with several providers. “Dealing with a country council
became an issue,” she says. A number of the suppliers were willing to deal in the country,
but their pricing was excessive and their marketing was simply that, marketing.”

Instead, she’s happy to report that JH Computers didn't try to sell the Shire something
it didn't want or ask for. Instead, general manager Tim Sargent and his staff prompted Wyatt
and her colleagues to complete an ‘[T map' to outline the Shire’s strategy, and it became a
handy reckoner for dealing with other providers.

Ultimately Wyatt says it was just one reason JH stood out from the crowd. “They were an
all-encompassing supplier, able to offer ongoing management over all our sites, which took
a lot of the frustration out of things for inexperienced staff.”

Local government requirements around disaster recovery were a particular sticking point
the Shire needed to get right, and staff found they could rely on JH Computer engineers
and salespeople to a degree they'd never encountered before. “The pricing was certainly
competitive and although cheaper isn't always best, they were certainly able to work within
our budget,” Wyatt says.




Reaching milestones

Stage one saw the library server replaced in 2012 with the Acer AT310 Intel Xeon
X3440, which contains 16GB of memory, two 500GB hard drives and a hot swappable
17B 3.5" hard drive.

Mid 2012 saw replacement of the Shire’s two administration servers. First was the Acer
AT350 Intel Dual Xeon E5606 machine with 16GB memory, eight 3.5" SAS/SATA drive
bays, two 500GB hard drives, two 600GB HDD 3.5" hard drives and a single 1TB hard drive.
The second was the Acer AT350 Intel Dual Xeon E5606, with 8GB of memory and three
17B 3.5" hard drives.

“One of our previous administration office servers was owned by Council and the other
was on loan from our previous provider,” Wyatt says. “They were old but functional but had
limited space and often interrupted email and the internet supply which created problems for
staff almost every day. The installation of the new Acer server made a massive difference to
productivity, it's been reliable and cost effective.”

Next the Shire moved onto the staff computers. In mid 2013 the executive systems
were replaced with the Acer TravelMate TMP653, with 2.6GHz Intel i5 chips, 4GB of DDR3
memory, 500GB hard drives and Windows 7 Pro. The dock lets each system attach more
than one monitor, a capability some at the Shire consider very welcome.

The end of 2014 saw the final stage of the resupply, with 20 desktops and councillors’
systems coming to the end of their leases. Among the new units deployed were the Acer
TravelMate TMX313, a 120GB SSD tablet/laptop hybrid with the Iconia keyboard cradle,
the fully-specced Acer Veriton L6630G desktop and the Acer B246HL 24" LED monitor.

All about the performance

Current executive assistant to the CEO Vanessa Green has worked at The Shire of
Merredin for the last year, and she explains that the final stage of replacing individual systems
was about finding the best fit for the workload rather than just going with the flashiest tech.

“Some of the former laptops were actually replaced with desktops,” she says, “primarily
because of price and need. The staff didn't necessarily need mobility where those of us who
did got access to tablets.”

Green describes her TravelMate as ‘very easy to use’. “It's a lot more like a laptop,” she
says. “It has a lot more power and functionality to run two screens, which | do.”

When the capability was put in her hands, Green also discovered how essential other
technologies in the TravelMate were to her workday. It's not only light enough for her to carry
anywhere, it connects to the Shire’s home base servers thanks to the 4G internet connectivity
set up by JH Computers through a virtual private network (VPN).
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“I'm not always at my desk. On council meeting days | take minutes on it, and when I'm
attending other regional meetings or workshops and seminars | need access not just to email
but the documents on the server.”

Green adds that the TravelMate is tough enough for whatever she throws at it and packs
plenty of power for the lightweight size.

The newly mobile working style the system enables also demands constant uptime while
she's away form her desk, and Green happily reports no issues with battery life. “I'll be in
council meetings for half a day and don't have to be connected up to power at all. | haven't
had a chance to test it over a full day yet but I'm told they'll last 16 hours, so if you're in a
conference all day that wouldn't be a problem.”

Green reports there have been no complaints from other staff or councillors. “My CEO
takes his tablet to meetings rather than carry hard copy printed agendas that can be quite
large. Firstly, you're not killing a tree and secondly, you're not compiling or binding it. I'l just
create a combined PDF which he can access on his tablet.”

Even though Green finds the keyboard easier in her case while typing reports and
meeting minutes, she says the included touch pen has been a popular feature with some
of the councillors. “They aren't very tech savvy yet and they find the tablets easy to use,
they quite like the touch pen.”

Making the deal

JH Computers supplied all the Shire of Merredin's equipment with a three year onsite
warranty, and everyone concerned has been happy with the responsiveness and attention.

“One laptop was stolen early on and it was replaced,” Lorraine Wyatt remembers. “"Any
repairs we needed were done promptly, although | don't actually recall it being an issue
other than a single workstation at the equipment depot.”

“Definitely no issues with the service,” Green agrees. When she opened her original
TravelMate to find an issue that meant a replacement unit was needed, it arrived within the
week — quite a feat given the Shire’s distance from JH Computers’ Perth premises and the
fact that it was over the week of Xmas/New Years, she says.

In addition, she reports that JH Computers spent more time setting up and advising
than was originally quoted, but the distance and the requests were never too much of
an inconvenience for the company to be there.

“They were more than happy to start early in the morning and still be here between six or
nine at night to get it all working,” Green says. “We'd tell them we had a councillor evening
briefing and ask if they could attend to walk somebody through their new tablet. It wasn't
part of the original quotation because we didn't think of it at the time but there were no
hassles with JH doing that. They went above and beyond quite a few times.” Il



http://psipublishinganddesign.com
mailto:drew%40psi.net.au?subject=Your%20corporate%20work

