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The Right IT Taol Generates Savings

A sense of ownership encouraged care of devices among students and saved space and money, says the deputy principal

of a high school south of Perth

Executive summary
After receiving funding from a government initiative to put computer technology
in the hands of young high school students, a raft of factors come into play.

Just one of them is the physical size of the devices students will have and how
well they fit in the classroom, and as this WA school found, portability was key.
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To Graeme Watson, deputy principal of Australind Senior High School, size matters. “We
received funding for 868 computers and | don’t have the physical room to put 868 desktops
around the school so we had to find another solution,” he says. “Having students able to take
them home was vital.”

The answer was the Acer Aspire One A0753 Netbook. The school purchased 521 from
Perth supplier JH Computer Services. But selecting the Aspire One not only saved space
in classrooms, it gave Mr Watson and his IT staff the opportunity to stretch their National
Secondary School Computer Fund (NSSCF) funding further.

“If we'd gone for full notebooks we would have been up for a thousand dollars each.

We spent some of the money on upgrading all our desktops but we had funds left over, so
we were also able to put a projector in every classroom.” Together with the netbook fleet
now in the hands of most of the students, it enables a wholly digital workflow that involves
everyone. “We wanted the teachers to be comfortable were comfortable with the technology
too,” Mr Watson adds.

“It's very difficult for teachers to teach in a digital sense if they don't have the digital
technology in the classroom, but it's possible now because every classroom has a PC
and a projector and the students have netbooks.”

The price savings the Acer Aspire One 753 offered also let Australind Senior High School
purchase a hard carry bag, screen printed with the school logo for each netbook to offer a
further level of protection. “If we'd bought a notebook we only would have had the notebook
and maybe a soft pad for their lap to rest it on and that's it,” he says.

Selecting Acer, JH Computer Services and the Aspire One 753 was the culmination of
12 months of research into the best solution for Australind Senior High School students,
where Mr Watson says the school looked at everything from tablets to full notebooks and
everything in between.

“Most tablet technology didn't have the ability to transfer files,” he says. “That was an issue
for us. We have a Tier 3 server here and every netbook has a log-in access so teachers can
leave work for the students or vice versa and every student has a home directory on the
server. We also wanted the latest software.”

Mr Watson adds that the Aspire One 753 has continued to pay dividends in areas most
large buyers don't think about, but which add up to tangible costs in such a large fleet.
“There’s also utility savings to think about. Instead of running 868 computers at school,
we're running a fleet where over 500 of them are at home and students are happy to
keep them charged up instead of using resources at the school.”




Future proofing

The possible downside to having half the school's computers leave the grounds every day
is the possibility of loss or damage — especially when they're tossed in school bags, passed
casually around study halls or bedrooms and more.

That's where support provider Service West comes in. Mr Watson has a strict procedure
to encourage the students to take care of their devices in the initial stages ('We've had all
the students go to a user contract with a lot of dos and don'ts’, he explains), but as the JH
Computer Services account manager reports, the parameters of the purchase ensure the
students don't suffer any downtime because of bad luck or mishandling. “We're the local
service agents in Perth so we can deal with any repairs or warranty issues. We carry the
consignment stock and buffer stock to be able to make repairs quickly.”

The deal also included five standby units for immediate swapover so in the event of a
breakage, software or hardware issue the offending unit can be sent back to JH for repair
or replacement while the student has a reserve device to work on.

Mr Watson reports that the only issue so far has been a single hard drive hiccup that
was taken care of promptly, good news for any parents or educators who expected harsh
treatment from students towards the netbooks. ‘It gives the students a sense of ownership,”
he says. “It's their machine, they've got to look after it, they've got full administrative rights
over it. They realised pretty quickly how much they're using them in the classroom so they
know it's important they look after them.”

For JH Computer Services, it's a great result after the concerted effort the company made
to market themselves and Acer to schools in and around the Perth area. The company had
a promotional day at the Royal Perth Golf Club with 20 schools in attendance for seminars,
speakers and demo events. We had a few speakers and some of the products. “The Aspire
One turned out to be a great fit for Australind. The product performs well for student use, it's
nice and lightweight and has been very cost effective. Graeme and the IT guys at the school
have said the students are all excited.”

Mr Watson says the current Aspire One 753 fleet is expected to last about four years, but
what about the conventional wisdom about how PC equipment should be turned over every
18 months to two years? It's just another example of what a smart purchase the Acer fleet
has been.
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“We still have our own computers,” Mr Watson says, “We have 10 computers in our media
lab instead of 28 like we used to, so if the student wants to do something in Photoshop they
jump on one of the media computers, do what they have to do and then jump back onto
their netbooks like usual.”

‘It depends on the usage,” adds Julia Sinton, Acer's business development manager for
WA. "Alot of the programs don't vastly change or need a lot more performance. If they're
using Office, the Internet and basic Adobe products it's going to last the student's whole
school career.”

About Australind Senior High School

A stone’s throw from the stunning marine environment of the Leschenault Inlet south of
Perth, Australind Senior High School is deeply connected to the local land and seascape
and maintains a strong relationship with technology to aid the students in understanding their
place in both the natural locale and community.

Australind Senior High School puts a premium on teacher selection and performance, and
believes the job starts with the appaintment, continuing a program of further research to aid
professional development.

Instead of measuring students against each other, both teachers and students themselves
are invested in seeing each child improve and progress by their own standards, irrespective
of their individual starting point.

The Acer Aspire One 753

The Acer Aspire One 753 is one of the few netbooks approved by the WA Department
of Education under the National Secondary School Computer Fund. The 11.6" device has a
resolution display of up to 1366x768 pixels and measures just 284x204mm, 25.7mm wide
at its highest point. Il
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