
The real meaning of work-from-home 
vs at-the-office

Work styles have gone through so many upheavals lately it’s hard to keep up.

Executive summary

Working from home is as old as the advent of digital technology in the 
workplace, but it got a hug shot in the arm thanks to the sudden onset of
the Zoom and lockdowns of a global health crisis. But now companies are 
used to the idea, how do you institute it with the least disruption to staff, 
productivity and profit?

Even before COVID we went through so many phases of hotdesking and remote work and 

it’s easy to get confused. But if you keep your eye on a specific target it actually crystallises 

the whole issue, and the only target that matters is this; whichever one lets your people stay 

as healthy and productive as they can be.

	 So far, the statistics favour the hybrid home/office working model. 83 percent of survey 

respondents preferred it, with 40 percent reporting they could be effective at either work or 

at home provided they had the resources to do their job properly. 63 percent of high growth 

companies had ‘productivity anywhere’ work styles.

	 Clearly, it’s not about place. It’s about potential.

A new new world

	 Digital technologies had already kicked off a new culture of work style experimentation 

before COVID forced us all to stay home and sent Zoom’s cultural stock through the roof.

	 Utopian dreams of working from anywhere were ironically crushed flat and concurrently 

bludgeoned into being. We had no choice but to work from home using email, Dropbox and 

virtual meetings.

	 It was a culture shock because working from home – while growing – was still niche 

for many, most company management structures not built to handle it so seamlessly.

	 But as we emerge from the pandemic we’re left with some positive effects – hybrid 

work from home/office models probably became mainstream faster than they would have 

otherwise, and the emergence of connectivity technologies like 5G and advanced wireless 

networks means it’s never been more possible.

	 But there’s a lot to do to cement such possibilities into HR and management. What do 

you look for, and how do you institute it?

Your primary resource

	 In short; you need to design work around people, not desks or premises. Work from 

anywhere is built on technology, so the first thing to get right is digital fluency. Whether it’s 

email, Zoom, WeTransfer or custom software, deploy tools and pipelines on a corporate level 

to enable work to flow through the organisation smoothly. Invest in the training to make sure 

your people know how to use them.

	 But remember to include and engage staff in the process. Statistically, younger workers 

overwhelmingly want to use their own devices at work, and if your technology policy doesn’t 

let them they’ll be far less productive.
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	 Of course, letting staff use their own devices then opens you up to more cybersecurity 

risk, which imposes another level of investment you need to be aware of.

	 When it comes to practices and procedures, you need to be similarly prescriptive-yet-

flexible. There are more distractions at home than at work and staff need to impose strict 

boundaries on themselves to meet expectations.

	 That means management has to establish and communicate expected milestone and 

results clearly, and be prepared to advise and guide if work-from-home staff have trouble 

setting boundaries to meet them.

	 It also means a change in focus on your staff, where you need to learn to be less attentive 

over minute-to-minute performance. If your people’s results speak for themselves, you need 

to let go of concern about how they reached them and realise a new level of trust. Your staff 

will appreciate it in turn and become even more satisfied and – therefore – more productive.

Where to do it

	 Nowadays, forward thinking companies like Accenture are combining the best of both 

worlds, deploying dedicated metaverses to give staff somewhere to meet and collaborate 

like we used to in the work-at-the-office era, but to do so from anywhere.

	 In just one example, Accenture’s 2,000 staff members all have an in-metaverse avatar 

they can customise however they like. They conduct virtual planning sessions in metaverse-

based meeting rooms, go through training for new processes and projects and work 

alongside colleagues wherever necessary.

	 From a staff perspective it’s easy to set up, effective time management and gives the 

workday an element of gamification that’s intellectually engaging.

	 Management needs only issue each new hire their standard laptop or VR viewer 

apparatus, give them a log-in that accesses their avatar and any work areas they need, 

and let them go.

	 The cost of onboarding new staff (or existing staff to new systems) is way down and the 

ease of use removes the learning curve from many procedures the company implements.

	 The reasons metaverses are shaping up to be the new work-from-anywhere workplace 

are getting more compelling all the time, and companies using the underpinning technologies 

are already leaving competitors behind. How long will can you afford to wait? n 
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