
Expanding Your reach with Cloud 
Accounting Partnerships

Partnership programs with cloud accounting platforms are growing exponentially, and they might end up one of your 
most valuable channels.

Executive summary

Sifting through receipts and plugging figures into a spreadsheet or first-gen 
accounting package is old hat. The new paradigm of cloud-based accounting 
lets you connect apps and services in a lively, well-provisioned ecosystem.

The first thing you need to know about the partnership programs available through cloud 

accounting platforms is this; the time is now. As one cloud integration provider said about 

the accountancy and bookkeeping industry; ‘What was stereotypically an industry that hated 

change has turned around 180 degrees.’

 Formerly paper-obsessed accountants are now ‘sponges’ for solutions to their clients’ 

problems, and the changes that have swept the industry recently have made them ‘one of 

the most exciting groups to work with’, he added.

 Cloud accounting platforms are adding apps and add-ons from software partners in 

the thousands. From simple seller agreements to fully supported integration partners 

who develop, test and deploy solutions, the field is exploding.

Expanding your market

 One of the most compelling reasons to look into a platform partnership is the one that 

takes up most of your time to begin with – the bottom line.

 “It’s one of our number one lead generation channels,” says Jeffrey Atizado, joint 

managing director of cloud integration provider SMB Consultants, referring to the new 

paradigm of accountants actively looking for the best tools for their clients. “Bookkeepers 

and accountants are no longer intimidated by conversations with their clients about 

solutions they can’t handle themselves.”

 Atizado adds that when bookkeepers and accountants’ clients are won over, your 

partnership will work harder for you as they look for even more time-saving tools. “The most 

rewarding thing is to see a business that’s ready to take on another piece of software or 

another add-on because it validates that they’re seeing value from the solution we’ve 

already provided,” he says.

 But another great reason to find and test the best partner is because it will fortify 

your solution by testing you right back. The best partnership ecosystems level rigourous 

assessment processes against your app to put it to the test and you’ll occupy space (both 

on servers and in users’ minds) with some very high performance contemporaries.

 If you choose the right platform, you’ll also open yourself up to a whole new community 

of developers with whom to share tips, leads or even a drink after work.

 Not only do message boards and code exchange systems enjoy a lively trade, there’s a 

huge market of programmed conferences (like Xerocon, from cloud accounting provider 

Xero) and a host of smaller, less formal get-togethers for developers who move in specialist 

sectors like health or retail.
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Do more with less

 One of the biggest advantages cloud accounting platforms offers the entire supply chain 

is that it spreads the ‘knowledge load’.

 As Atizado puts it, “Bookkeepers and accountants realise they can’t be everything to 

everyone, and by finding the right partners that really understand the ecosystems they can 

be an information source and advisor to their client and undertake a much better end-to-end 

solution without having to take responsibility for doing it all themselves.”

 But a less talked-about market is those accountancy practices that are still uncertain on 

the potential. Dan Fairbairn, managing director of small business software provider Ocius 

Digital, finds opportunity knocks when you have an ease-of-use USP and can save time 

and headaches for the end user.

 “Quite a lot of accountants have tried to put a toe in the water and then decided they 

couldn’t make as much money as they thought compared to the learning curve – the 

opportunity cost was too big,” he says. “Or they tried it and got the wrong tool and we’re 

almost doing rescue mission-type work.”

 But no matter what your tool, skillset or profile as a developer one thing is certain – 

software and computers aren’t the half of it. If you’re on the integration side of a cloud 

accounting platform partnership, you’ll be an advisor, trainer and everything in between.

 “As we say to people all the time, ‘if you think we’re just going to put a product list on a 

spreadsheet and import it into an inventory add on, you’re wrong – you can do that yourself,” 

says Fairbairn. “Integrating to Xero takes 30 seconds if you do it properly. Half to two-thirds 

of our projects is scoping and designing in close collaboration with the client.” n 
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