
The Strategy Time Machine

Finding time to plan and strategise often feels like getting blood out of a stone. Here’s a secret; if you do it right, it will give you more time.

Executive summary

The ‘take time to make time’ axiom applies to all of us, maybe none more 
so than in ICT with so many demands coming from so many directions. The 
process-oriented equivalent of downing tools, taking a deep breath and looking 
at the big picture will make you much more efficient overall.

Strategy is a self-fulfilling prophecy. When you’re head’s down in the day-to-day 

technicalities of running an IT department you can’t see the big picture. Every email, support 

call, server restart and purchase order feels like the most important thing of the day, all of it 

buzzing around your head in a cloud. You need perspective to see what really matters.

 Strategising will give a feel for what’s going on – and what needs to go on. Priorities will 

become obvious, and fiddly details that aren’t so important will take their proper place. You’ll 

focus on what’s important and go in that direction instead of feeling like you’re being pulled 

every which way.

 And like everything, start on yourself. Block out time in your calendar at the beginning 

or end of the day – whenever you find yourself most able to think. Itemise and prioritise 

the tasks of the day. At the micro-level, it will give you much more guidance about what 

fires you have to attend to when they come up, which ones you can immediately hand 

off, and even which ones you can leave burning until tomorrow.

 Longer term, such an approach will give you much more of a picture of what needs to be 

done. That in turn will let you make informed decisions about what processes or systems you 

can bundle up and outsource to a managed service solution like a cloud provider.

 Extrapolate that up to the rest of the team and soon strategy will be a sanctified, 

appreciated and invaluable part of the workload.

 Ask your CIO to help you enable something like the famous Google practice of every 

employee spending 20 percent of his or her time on personal projects. But instead of 

dreaming by themselves, get your IT team together and devote it to strategy. You’ll soon 

find yourself in the world described above, where a clear direction reveals itself by osmosis.

 You’ll have a new focus on what’s really important. At some point it will probably occur 

to you that you job isn’t to maintain a fleet of servers, it’s to support your organisation’s 

goals. Today everything from applications (SaaS) to networking (NaaS) can be purchased 

on an as-needed basis from experts. Worrying about servers going down or having the 

latest applications versions is their problem, not yours.

 A managed services solution like a cloud provider also come with built-in strategy 

systems. Pick the best vendor and you won’t only stop worrying about machines breaking 

down or securing datasets, they’ll be your partner in strategising your IT because they’ve 

been there and worked with organisations just like yours. n 
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