
Finding Your Strategy Mojo

No matter what your industry or organisational profile, you’re in the business of relationships – with customers, vendors, suppliers and 
colleagues. Your CIO isn’t only the boss – he or she is a resource you should be working as closely with as possible.

Executive summary

Strategy takes time, but a big picture view over all your processes, people and 
workflows will save time, effort and ultimately money in the long run. Establish 
ownership over projects that facilitate it, and it will run more smoothly than 
you think.

When you spend all day going from one crisis to another, how do you find time (and 

encroach on you CIO’s time) to strategise more?

 Here’s the thing about strategy – it starts with you, in every decision you make. The first 

step is to contextualise even the smallest decisions to be about your organisation’s goals.

 We’ve talked a lot throughout this series about listing, itemising and prioritising, but the 

inverse is also true; it’s possible to focus too narrowly on day-to-day tasks and be consumed 

just with crossing things off. Step back and look at the big picture and you’ll start to see 

ideas, people and projects through fresh eyes – and spot more connections between them.

Connective tissue

 The best way to illustrate finding those links is with a story about a hypothetical project 

that’s playing out in organisations across the world right now – synthesising and exploiting 

big data.

 According to McKinsey Research, companies that are more data driven are five percent 

more productive and six percent more profitable than their competition.

 Your CMO wants more insight into where opportunities lie, and you and your CIO have 

command over the data that will reveal it. A big data program is a multidisciplinary effort and 

tensions can arise over ownership, from budget authority and responsibility to who makes 

the decisions.

 Only careful strategy will iron out problems before they happen, and it will mean two 

things – when everyone has an equal stake and a common goal, the marketing people won’t 

see IT as just a back-office support function, and you and your CIO have the opportunity to 

be more market/sales oriented.

 It also gives you an opportunity to deploy new tools like managed services or cloud 

infrastructure to enable big, multi-departmental projects, and that’ll give you the opportunity 

to work even more closely with the CIO on strategy to select the best business partners 

(more below).

Etched in stone

 Such ventures will only work through starting with and maintaining a strong strategic 

focus, and their potential impact on the bottom line will convince those with the purse 

strings to free up resources or the budgets to make them happen.
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 The strategy instruction manual is as simple as it is critical;

•  Sketch out and agree on the decision-making and leadership of the project according to 

the workflow.

•  Build the best team from the relevant business units to work together – with a formal 

interview process if necessary.

•  Consider a ‘translator’; a go-between or spokesperson for each side of the process who 

speaks the relevant languages (market, IT, risk, etc). It will ensure everyone – including 

executives and/or the board – is comfortable with what’s going on, even if they don’t 

really grasp the skillsets involved.

•  Use constant communication to keep everyone up to date. Make sure everybody knows 

and shares in the challenges, stumbling blocks and successes. You never know where 

the answer to a problem might come from.

Going for help

 Like we said in the last post (link to blog 6), the trick to finding more time to collaborate 

with your CIO is to lighten your workload – you’re never going to have more than the same 

24 hours everyone else has.

 The secret to doing so is to learn the difference between what you need to do, what you 

can hand off to someone else in your staff to do and what you can get out of doing altogether.

 Instead of running a server or host, pay for only the bandwidth, space and processing 

you need with a cloud provider. Instead of taking backup droves home or offsite, upload and 

distribute mirrored copies of data across disaster recovery services far and wide. Spin up new 

instances of whole business units to test new ventures – like the big data project above – in 

minutes and at minimal cost.

 Be strategic about strategy itself – look for the opportunities to do more of it, and you’ll 

feel the difference in your staff, your systems and your sanity. n 
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