
A Live One; how sharing a live walkthrough of an 
in-development website helps sell the concept

Sydney advertising agency BMF prototypes live representations of a website for one of its biggest clients with Adobe XD.

Executive summary

Christmas comes but once a year, and for one busy Sydney advertising agency 
it starts in around March. For the last 18 years BMF has successfully handled 
strategy and creative advertising for TV, print, and radio, as well as point of 
sale, social media, and online for retailer Aldi. Recently, building one particular 
channel – the company’s website –got a very welcome shot in the arm thanks 
to Adobe XD, the user experience design and prototyping application within 
Adobe Creative Cloud.

BMF describes itself as the home of the long idea. That means looking at its clients’ 

long-term interests beyond just the next campaign. This approach informs whatever work – 

big or small – the agency’s communication projects call for in the foreseeable future.

 With creative advertising, brand strategy, campaign development, design, digital, direct 

marketing, and a photography studio all in house, BMF crafts and deploys the brand 

messaging of some of Australia’s biggest companies. Established in 1996 with the aim of 

being a world class agency that just happened to be based in Sydney, it’s the recipient of 

some of the biggest awards in the advertising field. According to media research firm Roy 

Morgan, Aldi is one of Australia’s most trusted brands, and BMF thinks the accolade is partly 

thanks to the fun, quirky voice the agency has developed for the company.

 The Christmas campaign deployed on Aldi’s website has always been very well received, 

but with Adobe XD, BMF saw an opportunity to better present it during development, not 

just with Aldi but also to internal stakeholders, including sales and account staff, creatives, 

and programmers. “Selling ideas to clients becomes a bit tricky, because they can’t visualise 

them very well,” says retail studio lead David J Cook.

 Now, Adobe XD lets Aldi “click around” the interactive wireframe like it’s a finished website, 

making it easy to see which links lead where and how the visitor experience works in a live 

environment. “Most of the time, all we can give clients is a slideshow deck or PDF of layouts 

to flip through,” he says.

 But Adobe XD has not only transformed the client presentation and approvals process but 

also the storyboarding process inside BMF as the Aldi Christmas content comes together. 

“Adobe XD is essentially a wireframe on steroids,” says Cook.

 It’s the sharp end of creative business very much conducted using Adobe Creative Cloud, 

with up to 80 staff from departments as varied as finished artists, retouchers, art directors, 

designers, photographers, editors, producers, production managers, project managers and 

art buyers. BMF artists, programmers and accounts people use Adobe Creative Cloud tools 

for printed and digital work, TV commercials, presentations and show reels, animation and 

VFX and more.

 Across various departments the studio, web, editing and production teams use 

a combination of Photoshop, Illustrator, Bridge, Acrobat, After Effects XD, InDesign, 

Dreamweaver, After Effects, Premiere Pro, Bridge, and the company is informally trialling 

the use of Dimension, Character Animator and Adobe Experience Manager.
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An effective collaboration tool

 Adobe XD lets designers and programmers create user interface designs, user experience 

designs and prototypes for mobile or desktop apps and websites, using new functionality that 

eliminates the need to jump between applications to make changes.

 BMF embraced Adobe XD in 2018 to help design and construct the website behind Aldi’s 

Christmas campaign. Cook refers to the resulting framework as a scale model of the assets 

needed that showed where links led, how scroll behaviours worked, or how much screen 

a given layout took up.

 “We put the assets into context and into a navigable form,” he says. “Adobe XD gave the 

client a platform, a way to see how the campaign would function on the live site.” 

 This collaborative design platform is a particularly handy way of working because it helps 

clients without an advertising mindset to see something more tangible. “It can be difficult for 

some stakeholders to visualize the design, but when you create a prototype in Adobe XD it’s 

front and centre. Everyone can see what we’re working towards and what it’s going to require. 

We get feedback a lot earlier in the process, which is very helpful.”

 Such feedback, even internally between account, creative, and development staff, also 

unshackles the website building process from the last minute time crunches most digital 

marketing agencies are familiar with when someone realises a .gif file is the wrong size or 

the placeholder text on the About page hasn’t been replaced with the approved copy.

 “Adobe XD helps with checking off that all the assets are being covered,” Cook says. 

“We might have new account people handling the briefings who don’t understand all the 

requirements, or a new designer brought in off another project who isn’t familiar with the site 

structure. With Adobe XD everything’s all systems go until launch day. When we’ve got a full 

website built that everyone can look at, it’s quite obvious to everyone how it works even if the 

pages aren’t populated. So it just means we’re not rushing at the end.”

Spreading the workload

 The advantages Adobe XD offers seem obvious, but there were less tangible gains to 

be made to BMF’s pipeline, not all of them immediately apparent. Usually building the site – 

coding pages and linking pages together – is one of the last phases of the project. But as 

Cook and his team have found, the entire workflow and everyone involved can be more on 

the front foot.

 “Adobe XD allows for a big change in the way we sort and organise everything,” he says. 

“When a designer or programmer can see the page structure they might realise that because 

they know the branding or styles they can see there’s an asset missing, so they can check 

whether it’s ready to include or just make the fix. You tend to collaborate with everyone else 

involved in the process a bit better and earlier, working together to close those gaps.”

 It also makes it easier to track back through workflows to make the relevant fixes. If you 

want to make an amendment, Cook says you usually have to go back through a few steps 

(and possibly people) responsible, that it’s not as simple as just dragging and dropping assets. 

“You have to re-upload them, relink them, and reschedule it to update,” he says. “So the 

fact that it can all happen earlier in the process lets you avoid the changes that happen later, 

which can be quite a bit more difficult.”

 Not only that, Adobe XD is a user-friendly way to include everyone concerned. In Aldi’s 

case, BMF uses a very specific CMS that different levels of staff and client have different 

degrees of access to. “You can send a web link to a prototype to salespeople, the client, and 

the designer, and all they’ve got to do is log in with an email address,” says BMF finished 

artist Tony Todorovitch, who championed the use of Adobe XD at the company. “There’s 

no need to download software or use any special new tools.”

 But if you’re wireframing the site beforehand while you still have to build it in the 

background, aren’t you going through a completely separate process that adds more time 

and effort – particularly if you’re not taking advantage of Adobe XD’s means to integrate 

directly with your web development tools and give the site a kick start?

 Cook says that while there was a bigger investment in time and training going in to Aldi’s  

Christmas campaign, it saved time and effort in the long run.

 “We generally don’t have time to do things like meaningful style guides, but with Adobe 

XD we have the specs of the website, which lets us basically set up templates to use in future 

campaigns, “ he says. “Now anyone who picks up the next campaign should be able to jump 

straight in and start.” n
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